Attachment 2: WIOA Local Workforce Development System Organizational Chart model

(The organizational chart is for the benefit of the public and must be used to describe the attributes of the local workforce development system.
This chart should be reviewed annually for revisions. The local board may supplement this model with clarifying charts. If multiple pages are
needed to represent the local system, ensure that “Governance/Administrative” and “Service Delivery” information is displayed on separate pages
respectfully. Use of model sub-titles is required. Publicly post the organizational chart with the local area plan. A WIOA plan modification is not
required when revision occurs with this document.

Chief/Lead Elected Official(s) LWDA County Commissioners & Erie County Executive

Local Workforce Development Board (LWDB): Northwest Workforce Development Board d.b.a. NWPA Job Connect

Fiscal Agent: County
of Venango

LWDB Standing Committees
e  Executive

e  Fiscal & Monitoring

e Youth

e Governance

e Communications

e Business Solutions

e  Workforce Solutions

Key LWDB Staff

®  Executive Director-Lisa Miller
®  Assistant Director-Lisa Stalnaker

Symes
®  Program Specialist Youth-Juanet Shefchunas

e  Compliance & Policy Specialist-Susan
Richmond

o  Compliance & Policy Specialist-Deb O'Neil
e  Administrative Asst-Nancy Wisgirda

e  EO Officer*, Monitor, & Program Specialist- Carrie

®  Information/Communications Specialist — Emily Cozzens

Other Governance-Administrative
entities: N/A
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Relationship Key: MOU/Contractua Direct Report

*EO Officer Organizational Chart on Page 2.

Service Delivery Entities
Required & additional program partners
and program service providers

WIOA Title | (Adult, Dislocated Worker,
Youth, TANF Youth) (Business Solutions)
— Equus Workforce Solutions

WIOA Title Il - IU5; Titusville Regional
Literacy Council

WIOA Title Ill - PA Dept. of L&I-(BWPO):
Wagner/Peyser Act programs (Labor
Exchange services), Rapid Response

WIOA Title IV - PA Dept. of L&I-OVR:
Vocational Rehabilitation programs

Other Required/Additional Programs —
TAA, Veterans, Foreign Labor
Certification, State Unemployment
Insurance programs (e.g., RESEA), Title |
National Programs (Job Corps-Native
American-National Farmworkers);
SCSEP; TANF; HUD; and Community
Services Block Grant

Business Service Team — Title | Business
Solutions, PA Dept. of L&I-BWPO;
Wagner-Peyser, Veterans, Rapid
Response, Veterans Affairs, UC, U5

PA CareerlLink® Operator(s)
Equus Workforce Solutions

PA CareerLink® Erie County
1647 Sassafras St, Erie, PA
16502

PA CareerLink® Oil Region
255 Elm Street Qil City PA
16301

PA CareerLink® Mobile Services

|

Key workforce development
system stakeholders & other
entities providing program
services, resources, supportive
services, linkages, coordination
and assistance on behalf of
jobseekers-workers and/or
employers-businesses that do not
have a contractual or MOU based
relationship with the LWDB. For
example: Local Management
Committee (LMC), IU6, Clarion
County CTC; Crawford County
CTC,; Erie County Tech School;
Venango Tech Center; Warren
County CTC
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Chief Local Elected
Officials Board

Executive Director NWPA Job Connect
Board (LWDB)

Equal Opportunity
Officer *

Senior
Administrative
Assistant

Compliance & Policy
Specialist

Youth Program Communications

et S s Specialist Specialist

* Partners for Performance, as the employing entity, may designate a NWPA Job Connect staff member as the Equal Opportunity
Officer (EQO). This staff member must have the capacity and ability to take on the role of EOO in addition to their other
responsibilities. The EOO will report directly to NWPA Job Connect’s Workforce Development Board Chair for all equal opportunity-
related activities. The individual reports to their supervisor as indicated on the organizational chart regarding all other job functions.




