
 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 



 
 

 
 

 
 

 
 

 
 

 

 

  
 

 
 

 

 
 

 
 

 



 
 

 

 

 
  
 

 
 

 
 
 

 
 

 
 

    
    

    
    

    
 

 

 
 

 

 
 

 
 

 
 



 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 



 
 

 
 

 

 
 

 
 

 
 

 

 
 

  
  
  
  
 

 
 

 

 

 



 
 

 

 

 

 

 

 



 
 

 

 

 

 
 

 

 
 

 
 

 
 

 
  

 



 
 

 
 

 

 
 

 
 

 
 

 
 

 

 



 
 

 
 

 

Expectation: Narrative must present and describe the local  vision and a set of goals that are cognizant of the 
local economic conditions. Narrative must include an analysis of workforce development activities in the region, and 
how apprenticeship programs can be leveraged to address these needs when it comes to individuals with barriers 
to employment, individuals in underserved communities, diversity of individuals and  needs.  
 

 

 
 

 
 

 
 



 
 

 
 

 
 

 

 

 

 

 

 



 
 

 

 
 

 
 

 

 

 

 

 

 



 
 

 

 
 

 

 

 

 

 
 

 
 

 
 

 

 
 

 

 
 



 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 



 
 

 
 
 

  
 

 

 

Expectation: Narrative will address how this strategy assists in aligning all available resources to achieve the local 
 strategic vision and goals.  

 
Factors being considered include, but are not limited to: 

 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  
  
  

 



 
 

 
 

 
  
 

 
 

 

 

 
 

  
 

 
 

 
 

 
 

 
  
 

 
 

 

 
 

 
 

 
 

 
 

 



 
 

 
 

 
 

 
 

 
 

 
 
 

 

 

Factors being considered include, but are not limited to: 

 



 
 

 
 

 

 

 

 

 

 



 
 

 

 
 

 

 

 



 
 

 

 

Apprenticeship programs are implemented to train individuals to become skilled in a trade through 
required technical instruction and on-the-job learning. These skills lead to a career pathway to career 
advancement. Post-secondary certifications and Registered Apprenticeship services are entered into 
CWDS, the state system of record. The Title I Provider, EDSI will report out monthly to the NWPA Job 
Connect Board staff with data pertaining to post-secondary certifications and Registered 
Apprenticeships. Discussions continue to ensure timely and appropriate services and activities are 
provided. Technology enhancements have increased the ability to connect with potential apprentices in 
our eight-county region, along with other neighboring areas. Program offerings such as SkillUp  PA and 
Metrix Advanced Certifications, which are connected to the PA CareerLink® website, are providing job 
seekers, participants, and employers with soft skills and industry relevant courses. Title I uses CWDS Ad 
Hoc reports to monitor and track credential attainment. 
 

 

The local area received the BEP grant to implement the Uniquely Abled Academy (UAA). LWDB staff 
collaborated with NWIRC to provide a CNC training program for individuals on the Autism spectrum. 
There are two (2) cohorts in our area, one (1) in Crawford County and one (1) in Erie County. For PY 
2024, three (3) individuals graduated from the Crawford County program and two (2) of them are 
employed in manufacturing. There were three (3) graduates from Erie County with two (2) of them 
employed in manufacturing. The UAA program is looking to expand by revising the UAA acceptance 
requirements and adding a virtual option for the classroom portion of training to allow participants to 
self-pace.  
 
Through the BEP grant, Erie Together created videos discussing Registered Apprenticeship trades, such 
as Electricians, Plumbers, and Construction fields. PA CareerLink® staff, NWPA Job Connect board 
members, CLEOs, Erie County School Districts, CTCs, and other partner agencies use these videos to 
spread the word about RA programs and employers in the region.  
 
The following entities are sponsors for Registered Apprenticeships in our six-county region: Keystone 
Education Community Council, NTMA (both have multiple employers associated with them), National 
Association of Insurance Professionals, Inc. (General Insurance Associate program was recently 
approved), Micro Mild Company (mold makers, die cast, and plastic programs), Viking Tool and Gage 
(electromechanical technology program), and 1099C (Early Childhood Education). The Building 
Maintenance Repairer Apprenticeship program connected with the Keystone Community Education 
Council began the first cohort in the summer of 2024 in Erie County. A second cohort began in the fall of 
2024. The program is expanding into Venango and Mercer Counties for the third cohort which begins in 
February 2025.  
 
Clarion University of Pennsylvania in collaboration with the Keystone Community Education Council was 
awarded a POWER grant from the Appalachian Regional Commission. This project covers Clarion, 
Crawford, Forest, and Venango Counties. POWER stands for Partnerships for Opportunity and 



 
 

Workforce and Economic Revitalization. Members of this collaborative group include Keystone 
Community Education Council, Clarion University, Venango Technology Center, Community College of 
Allegheny County, the Northwest PA Oil & Gas Hub, and the Steel Valley Authority. The first objective is 
to prepare students for post-secondary education and the workforce, which will be accomplished 
through pre-apprenticeship and apprenticeship programs in conjunction with area businesses. The 
second objective is to develop and support career-specific education and skills training for students and 
workers. A Plastics Process Technician apprenticeship is being developed to help meet the demands of 
the growing plastics industry. The third objective is to identify new market opportunities and the growth 
of businesses, especially in the advanced manufacturing and energy sectors.  
 
There are two (2) Title I Business Solutions Consultants who are Registered Apprenticeship Navigators. 
They are trained to assist new and current apprenticeship and pre-apprenticeship programs in our local 
area.  

 
OJT, ITA, and Supportive Services are the most utilized funding streams provided to WIOA eligible 
Adults, Dislocated Workers, and Youth who are enrolled in Registered Apprenticeships. Local policy 
allows for the use of Incumbent Worker and Customized Job Training funds, when applicable. 
WEDnetPA and GI Bill are two (2) other funding opportunities to use when applicable. Fliers and 
brochures are distributed at community events, job fairs, meetings, as well as 

-line workshop
from the Title I contractor. This plan is updated regularly in reports to the board committees and board. 
The LWDB will seek out other funding sources to support RAs and help braid funds.  
 

 

 

 

 

 
 



 
 

 

 
 

 
 

 
 

 
 

 
 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 



 
 

 

 
 

 
 

  
 

 
 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

The LWDB uses a competitive bid process to procure a one stop operator who will implement the 
strategies of the board to integrate all partners to deliver a comprehensive array of services and reach 
the outcomes of employment, education, skills gains, and earnings. Regardless of the platform used in 
serving customers, each partner remains vested in the development and implementation of an 
integrated service delivery aligned to connect customers to available resources. The one stop operator is 
charged with promoting and accomplishing service alignment among the partners and provides regular 
reports to the local board. 
 

 

Since EDSI was selected as both the WIOA Title I Adult, Dislocated Worker, and Youth program services 
contractor and the One Stop Operator for PY 2025, a Memorandum of Understanding between NWPA 
Job Connect, the CLEOs, and EDSI will be executed that clarifies how EDSI will carry out its 
responsibilities to perform the functions of both the One Stop Operator as well as the WIOA Title I 
program services contractor to ensure that the appropriate firewalls are in place and that no conflict of 
interest, real or perceived, exists in the performance of the contracted services.  The one stop operator 
will work to ensure alignment and integration of partner programs and services into the local workforce 
development system through the following: 
 

1. EDSI shall develop, implement, and ensure compliance with proper internal controls and 
firewalls to maintain transparency and integrity to ensure that no conflict of interest exists in its 
performance of the duties as WIOA Title I Program Services Contractor and WIOA One Stop 
Operator. This information is submitted to and monitored by NWPA Job Connect. 

2. EDSI shall develop, implement, and ensure compliance with a separate reporting structure 
within the organization which meets the requirements for separation of functions under WIOA.  
This information is submitted to and monitored by NWPA Job Connect. 

3. EDSI shall be responsible to render impartial decisions and perform the duties of the WIOA Title 
I Program Services Contractor and One Stop Operator in an objective way. 

4. EDSI shall not convene system stakeholders to assist NWPA Job Connect in the development, 
preparation, and submission of Local Plans, competitive processes for selecting one stop 
operators, terminating one stop operators, career services providers, or youth providers. 

5. EDSI shall not be responsible for the oversight of itself or other operators. 
6. EDSI shall not negotiate local and/or regional performance accountability measures. 



 
 

7. EDSI shall not develop or submit budgets for activities of NWPA Job Connect. 
 

 

  
  
  
 

 
  
 

 
  
 

 
  
  
 

 
  

 

 

Factors being considered include, but are not limited to: 
  

 

 
 

 
 

 
 

 

 
 



 
 

 

 

The local one-stop also conducts mobile and virtual service delivery. The mobile service delivery model 
is proactive and meets the needs of individuals with barriers to employment that are engaged with 
social service providers, educational institutions, and employers that would otherwise not engage with 
PA CareerLink®. The mobile service delivery model also allows partnerships with community 
organizations who provide access to their clients, gratis use of their facility to deliver individual and 
group-level workforce programming to provide a wrap-around holistic counseling to shared or dual 
enrolled clients. Virtual service delivery eliminates the need for clients to meet in-person with a 
representative of PA CareerLink® for workforce services, if they have an internet-capable device and 
connectivity to a mobile network. If a client is not equipped to work with PA CareerLink® in a virtual 
manner, supportive services may be used to procure a smartphone (or similar device) and service for the 
purposes of interfacing with the partners of PA CareerLink® for workforce services. The use of Ring 
Central technology for the secure transmission of documents and electronic signatures on documents  
has created a positive transition from the traditional brick-and-mortar models to a navigable digital 
model for participants, especially those with barriers to employment. 
 
The service delivery network is coordinated by the PA CareerLink® Operator and includes both 
mandated and voluntary partners. The PA CareerLink® centers also maintain working relationships with 
various community-based and other organizations including St. Benedict Education Center and the Steel 
Valley Authority in Erie. These relationships enhance the services provided to job seekers and 
employers. NWPA Job Connect will continue to evaluate and develop strategies for high-quality career 
services, training and education, as well as the supportive services needed to assist customers with 
placement into family-sustaining employment, along with help for employers in finding skilled workers 
and access to training for their current workforce. The NWPA Job Connect Board, as well as its 
committee membership composition, includes career and technical center directors and Title II adult 
education supervisors. The Title II providers who collaborate with NWPA Job Connect WDB include IU5 
and Titusville Literacy Regional Council (TLRC).  



 
 

 
The PA CareerLink® centers also have partnerships and work collaboratively with their local Chambers of 
Commerce, economic development, the Senior Community Service Employment Program under Title V 
of the Older Americans Act (SCSEP), County Assistance Offices, County Office of Drug and Alcohol, OEO, 
Erie Together, local training providers, local career and technical centers, local high schools and colleges, 
as well as Community Education Councils to name a few. Local Community Service Block Grant agencies 
participate in the delivery of workforce development services in multiple ways including: participation in 
local and regional planning groups; engaging in business service delivery; distribution of materials in the 
PA CareerLink® centers; providing computer links to partner organizations; holding meetings at PA 
CareerLink® centers as needed; participating in sessions for employers with partner agencies; and 
working with partners to leverage grant funding opportunities. 
 
Customers requiring individualized services are evaluated and recommendations are made based on the 
initial assessment of knowledge, skills, and abilities. Based on this initial assessment, the customer 
begins job search activities or moves into a more individualized service process, as appropriate. If a 
customer cannot obtain employment through these services, they are evaluated for training services.  
Training services may include skill training or on-the-job training. Referrals between partnering agencies 
are provided to ensure that the services needed are made available. When a customer secures suitable 
employment or chooses to no longer participate in PA CareerLink® services, the person is exited from 
the program. Follow-up services are conducted for no less than twelve (12) months. PA CareerLink® staff 
members are trained to assist employer customers with employment needs such as recruitment 
assistance, assessment and testing, and labor market information. 
 
For more information regarding how the local board collaborates with the required and additional 
partners to maintain service integration, refer to Section 3.6. A completed partner-provider list is 
included (Attachment 3 Local Workforce Development System Program Partner-Provider list) as an 
attachment to this local plan.  

 

 

 

Factors being considered include, but are not limited to: 

 



 
 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 
 

 

 

 

 
  
  
  
 

 
  
 

 
 

 
  
 

 
  
  
  



 
 

  
  
  
  
  
  
  
  
  
  
  
  
 

 
  
 

 
 

 

 
 

 

 
  
  
  
 

 
  
  
  
  
 

 
 

 



 
 

 

 

 

 

 
 

 

 
 

  
 

 
 

 

 



 
 

 

 

 

 

 
 

 

 
 

 

  

 



 
 

 

 

 

  

 

 
 

 

  
 

 
 

  
 



 
 

 
 

 

 

 

  

 

 
 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 



 
 

 

 

The NWPA Job Connect Local Board has selected EDSI as the single provider to deliver both WIOA and 
TANF Youth programs in the NWPA area. This integrated model will enhance the alignment of services 
within the 14 WIOA Youth Program Elements, allowing for a more cohesive and streamlined approach to 
serving youth participants. 

With both WIOA and TANF Youth services managed by EDSI, they will be able to efficiently coordinate 
program elements, reduce duplication, and simplify the process of connecting TANF youth to the services 
they need. This structure will support streamlined referral processes, allowing TANF youth to access 
educational support, occupational skills training, work experiences, leadership development, and 
comprehensive guidance and counseling more seamlessly. All activities will be offered year-round, and 
EDSI will connect youth to community service providers as appropriate for the 14 WIOA Youth Program 
Elements. 

The TANF Youth program will be structured to ensure that each of the 14 WIOA Youth Program Elements 
is tailored to meet the specific needs of TANF participants. Below is an outline of how the program will 
address each element with enhancements specific to the TANF youth population: 

1. Tutoring, Study Skills Training, and Instruction: To address the needs of TANF youth who may 
have been out of school for extended periods, the program will focus on remedial tutoring, 
literacy, and numeracy skill enhancement, including GED preparation where needed. 
Individualized support will be prioritized. Goal: 100% of TANF youth will be offered this element 
per customized participant needs assessment. 

2. Alternative Secondary School Services: The program will offer tailored re-engagement strategies 
to support older youth and those significantly behind in credits, including credit recovery 
programs and partnerships with local education agencies. Goal: 25% of TANF youth. 

3. Paid and Unpaid Work Experiences: The program will offer targeted pre-employment training 
focusing on essential soft skills and workplace readiness, especially for youth with limited or no 
prior work experience. Subsidized work experiences, including summer employment, internships, 
and OJT opportunities, will be prioritized. Goal: 50% of TANF youth. 

4. Occupational Skills Training: To accommodate youth balancing work and other responsibilities, 
training schedules will be flexible and focused on achieving stackable, industry-recognized 
credentials aligned with in-demand occupations. Goal: 10% of TANF youth. 

5. Education Concurrent with Workforce Preparation: The program will integrate literacy and 
numeracy training with occupational training, focusing on practical workplace application, 
particularly for youth with limited foundational skills. Goal: 5% of TANF youth. 



 
 

6. Leadership Development Opportunities: Leadership development will include trauma-informed 
approaches to build resilience, self-advocacy, and interpersonal skills, incorporating team 
collaboration and community service projects. Goal: 90% of TANF youth. 

7. Supportive Services: Addressing barriers to participation will be prioritized, including providing 
transportation, work attire, and basic needs through direct support or referrals. Enhanced focus 
on barrier remediation will include access to childcare and housing stability assistance. Goal: 25% 
of TANF youth. 

8. Adult Mentoring: Mentoring will include both professional and personal development, fostering 
long-term stability and goal achievement. Mentors will be equipped to address the unique 
challenges faced by TANF youth. Goal: 75% of TANF youth. 

9. Follow-Up Services: Follow-up will include extended support when necessary to ensure lasting 
educational or employment outcomes. Case management will continue for at least 12 months 
post-exit. Goal: 100% of TANF youth. 

10. Comprehensive Guidance and Counseling: The program will include trauma-informed case 
management and partnerships with local providers to offer mental health and substance abuse 
counseling. Goal: 25% of TANF youth. 

11. Financial Literacy Education: Practical financial skills will be emphasized, including budgeting for 
family needs and navigating transitions from public assistance. Goal: 75% of TANF youth. 

12. Entrepreneurial Skills Training: The program will offer practical self-employment training, 
including gig economy strategies and home-based business planning, to increase economic self-
sufficiency. Goal: 25% of TANF youth. 

13. Labor Market and Employment Information: The program will focus on presenting entry-level 
job opportunities in high-growth industries, aligned with TANF youth's immediate employment 
needs. Goal: 90% of TANF youth. 

14. Postsecondary Education and Training Preparation: The program will focus on supporting first-
generation college students and those unfamiliar with higher education, helping them navigate 
the transition from secondary to postsecondary education or workforce training. Goal: 25% of 
TANF youth. 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
Expectation 2: Local boards must outline and define WIOA youth eligibility documentation requirements, including 

(See below) 
 
Expectation 3: Narrative must include a description of WIOA title IV Pre-Employment Transition Services provided 
to potentially eligible and eligible in-school youth with disabilities. (See below) 
 

 
 



 
 

 

 
 

 
 

 
  
 

 
  
 

 
 

 
  
 

 
 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 



 
 

 
 

 

 
 

 
 
 

 

   

Factors being considered include, but are not limited to: 
 

 
 

 
 

 
 

 
 

 



 
 

 

 

 

 

 

 



 
 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 
 

 

 

  
  
  
  
 

 
 

 
  
 

 
  
 

 
  
 

 
 

 
 

 
  
 

 
 

 
 

 



 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 



 
 

 

 

 

  

 

 
 

  
 

 
 

 

 

 



 
 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

What WIOA Title III (Wagner-Peyser Act) employer-based services, as well as other services and resources made 
available from partners are made available to business customers including Registered Apprenticeships; describe 



 
 

how the activities and services are accessed by business and employers or their legal representatives; and offer 
insight into how workforce-oriented programs and services are being adopted by businesses and employers in the 
region 
 

 

 
 
What WIOA Title IV (Rehabilitation Act of 1973) employer-based services are made available to business customers 
 

 
 

 

 



 
 

 

 

 

 

 
 

 
 

 
 

 
 

 
 

 
  
  

 



 
 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 
  

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 
 

Describe how the one-stop delivery system employs a methodical affirmative outreach process that presents the 
benefits and services of the workforce development system to individuals and groups.  A description of outreach 
activities may include information sessions regarding services that partner agencies provide and how to access such 
services. These outreach efforts may include presentations on available services that target certain populations, 
specifically individuals with barrier(s) to employment. 
 

 
 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 
 

 
 

 
 

 

 
  
 

 
 

 
 

 
 

 
  
  



 
 

 

 

 

 

 
 

 
 

 

 
 

 
 

 
 

 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

Expectation 2: The narrative must indicate compliance with affirmative outreach, which requires recipients to 

groups, religions, and individuals with limited English proficiency, disabilities, and ages whether there is a specific 
funding stream. 
 
Describe outreach efforts such as: targeted media advertising (e.g., radio, newspaper, social media), sending 
notices about program openings and activities to schools, community groups and other special-interest groups that 
serve the targeted populations. 
 
Since affirmative outreach includes training programs, outreach efforts and other positive steps, describe 
consultation with groups serving the targeted populations about efforts to improve outreach, training and services 
to targeted populations, and describe input received identifying training, education and services needed from  
organizations representing these groups, or programs, that interact with target populations, and how these needs 
are being addressed. 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 
 

 

The local area will follow the procedures for debt collection of lower tier sub-recipients due to audits as 
outlined in the PA Department of Labor & Industry Financial Management Guide. In complying with 
such, the local area requires lump sum payment in full within 30 days of final determination of any 
amounts owed when circumstances warrant. The payment must be made from a non-federal source. If 
the sub-recipient is unable to make the payment in lump sum, the local area may develop a short-term 
installment payment based on conditions. In all cases, repayment is mandatory regardless of category 
(i.e. fraud, illegal acts, apathy, or lack of careful and accurate recordkeeping).    
 
In addition, should the sub-recipient dispute the amount to be repaid after final determination is issued, 
the local area may impose legal sanctions as deemed appropriate. Furthermore, the local area agrees to 
ensure proper notification to all appropriate federal funding agencies and oversight agencies including 
but not limited to the Excluded Parties List System. 
 

 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



 
 

 
 

 
 

 
 

 
 

 
 

 

 

 



 
 

 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 
 



 
 

 
 
  
 

 
 

 
  
  

 

 

  
  
 

 
  

 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

  
 

 
  



 
 

 
 

 

  
 

 
 

 

 

 

 



 
 

 

 

 

 

See below for public comments and responses. 
 
Public Comments and Responses  
[SECTION RESERVED FOR PUBLIC COMMENTS AND RESPONSES]  
 

 

 

 




