‘ PARTNERS FOR PERFORMANCE BOARD MEETING

~ January 23, 2026

Partners for Performance

Directions:
PA CareerLink® Qil Region (The Old Honeywell Building)
1345 15" Street Franklin, PA 16323

Nancy Wisgirda Cell: 814.807.2622 Email: nwisgirda@nwpajobconnect.org
Virtual Teams Details: Meeting [D: 226 921 226 781 7
Passcode: sE7dA7n8
Dial in by phone
+1 724-761-2341, 482971871 .#

Phone conference ID: 482 971 871#

Chair: Eric Henry Crawford County Commissioner

Vice Chair: Bob Snyder Forest County Commissioner

Secretary: Tricia Durbin Warren County Commissioner

Treasurer: Charlie Bayle Erie County Councilman
AGENDA

1) Welcome, Chair Henry

2) Meeting will be recorded, and the agenda will be posted in the chat, Nancy
3) Roll Call / Visitor Recognition — Nancy

4) Public comments — Chair Henry

5) Approval of Minutes from October 10, 2025 Meeting, Chair Henry

6) Review of previous action items: None

7) Fiscal, Diona

a. Approve Fiscal Report
b. Discuss Fiscal Agent for PY 26

¢. Mileage Rate Increase for 2026
8) Election of Officers, Chair Henry

9) Meadville Lease Discussion. Lease is good until 6/30/2027

10) PFP staffing
a. Insurance Renewal 13.2% increase for same plan

Staff Pay Discussion 2% Pay Increase

Director Pay Discussion

PTO Carryover

Ratify Separation of Employment of Lisa Stalnaker effective July 25, 2025
f. Updated Job Descriptions

11) Other Items
a. PFP Board meeting schedule PY 26
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11) Executive Session
12) Adjourn

Next Board Meeting May 15, 2026 at PA CareerLink® Franklin



https://maps.app.goo.gl/6k9JhejnmA5vTduX8
mailto:nwisgirda@nwpajobconnect.org
tel:+17247612341,,516992991
https://www.nwpajobconnect.org/wp-content/uploads/2025/09/PFP-Minutes-10.10.25.pdf
https://www.nwpajobconnect.org/wp-content/uploads/2025/09/November-Fiscal-Report-1.pdf

Website Link: NWPA JobConnect | Discover Opportunity



https://www.nwpajobconnect.org/

